Delivery Methodology Matrix

Delivery Methods

Web: 2-way Web: On
Concurrent Demand
Considerations (synchronous) | (asynchronous)
1. Immediate Need (one 4 v
month)
2. Consistent Delivery v v

(everyone needs to
hear the same
message)

3. Static Content v

4. Dynamic Content 4 v v

5. Heavy Graphic/Video 4 v
Content

6. Need Hotlink to Other v v
Material (sites,
applications)

7. Large Initial Audience -- v
Experiential
8. Large Initial Audience — v v
Information / Basic
Skills
9. Small Initial Audience v v
10. Group Discussion v v
11. Live Role Plays v
12. Problem Solving 4 v v v
13. Follow-up with v v
Instructor / SME
14. Technical Skills v v v
15. Computer Skills 4 v v v
16. Interpersonal Skills 4 v v
(as prework) (as prework)
17. Affecting Attitudes v v v v
18. Reference / Job Aids 4 v
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